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Request for Proposal
Foundation for Early Childhood Education request bids for the following:
REQUEST FOR PROPOSAL: Strategic Planning Consultation Services
Location(s): Los Angeles County
Project Submission Deadline: December 6, 2023

Project Date: Consulting through June 30, 2023

SCOPE OF WORK:

Foundation for ECE is soliciting quotes from interested parties to facilitate the development of our Head
Start-Early Head Start-State Preschool strategic plan for the next five-year project period and develop agency
objectives that align to Grantee Goals. The scope of work includes facilitation of meetings with PC, Board of
Directors and staff from all levels and service areas that will act as representatives of the agency. In addition
to the structured meetings, the work will entail leading the group(s) through an overview of LACOE Strategic
Planning Process, and building understanding of the Grantee Strategic Planning Goals. Activities will include
data dives to identify appropriate data trends, based on agency data and developing objectives that align to

Grantee goals. This project will be conducted starting in December 2023.

Submit proposal and include:

1. Hourly rate and/or per project rate

2. Summary of experience and expertise in Head Start/Early Head Start and summary of prior
work with LACOE — HS/EHS Grantee.

3. Non-federal Match contribution (NFM)

Please submit your bid electronically to q xu@foundationheadstart.org
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